RFP F - Accessible Filming Opportunity

This Request for Proposal addresses the opportunity to improve a Pegasus Toronto community member’s
ability to record videos with a GoPro camera. Pegasus Toronto is a day support program in the GTA for
adults with developmental disabilities, referred to as “participants”. The program offers several activities,
including the production of short films for its annual film festival. Jonathan, a participant at Pegasus’
Matty Eckler program, enjoys filming but is limited by his physical capabilities. This presents an
opportunity to enable Jonathan to record with greater camera control and independence, without

compromising footage quality.

Improving Jonathan’s ability to record footage promotes agency and artistic expression, aligning with our
team’s values of life-long learning, independence, and representation. The stakeholder analysis in Section
3 reveals that the design has the greatest impact on Jonathan, primary counsellors, and other participants
acting in the short films. Engagement with Jonathan and Pegasus primary counsellors provided insight
into the community’s lived experiences, which informed the identification of stakeholder values and
needs. This, in conjunction with secondary research to understand factors affecting videography quality,
shaped our opportunity framing and defined needs, goals, and objectives. Specifically, our goals address
five key areas: 1) Jonathan’s comfort, 2) recording quality, 3) safety, 4) installation and removal, and 5)

reliability.

Reference designs were evaluated to identify limitations of existing solutions and inform potential design
directions. For example, mounts or clamping mechanisms can eliminate the need for sustained holding
while maintaining stability. Implementing interfaces familiar to Jonathan may also increase usability.
However, current designs do not fully satisfy all of the stakeholder needs and values. This justifies the
legitimate need to develop a design enabling Jonathan to independently record using the GoPro without

reliance on primary counsellors.



